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FISCAL IMPACT: None at this time. A loan request for City funds will be presented to AHAAC and City 
Council for consideration in the future as the full funding package is assembled. 
 
ATTACHMENT: 

(1) Affordable Housing Plan 
 

STAFF: 
Helen S. McIlvaine, Director, Office of Housing 
Eric Keeler, Deputy Director, Office of Housing 
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Draft Dated November 21, 2022 
Proposed Affordable Housing Plan 

CLI Elbert Avenue Residences 
 

1. An overview of the project, to include: 
  

a. Its name, address, and application number; 
CLI Elbert Avenue Residences, 3908-3912 Elbert Avenue, DSUP2022-10022, 
REZ2022-00008 
  

b. A brief description of the proposed development program;  
Redevelopment of a three-story 28-unit multifamily building with a six-story 91-
unit multifamily rental building. 

c. Requested zoning changes or waivers; and 
Rezoning from RA to RMF zone  

d. A brief discussion on how the affordable housing goals and recommendations of 
its applicable small area plan are being addressed by the AHP. 
The Arlandria-Chirilagua Small Area Plan has as one of its main objectives the 
creation of new affordable housing opportunities for families, especially deeply 
affordable opportunities.  The proposed project will be 100% affordable at or 
below 60% of the Area Median Income.  80% of the apartments homes will be 
family-sized units, with two or more bedrooms.  Moreover, as required by the 
RMF zone, twenty seven of the units will be affordable – on average – to 
households at or below 40% AMI.  

 
2. The number, type (rental/for-sale), size (number of bedrooms), level of affordability 

(percent of area median income), location, and length and terms of affordability of 
existing CAUs being demolished as part of redevelopment.  
The property currently consists of fourteen one-bedroom, two two-bedroom and 12 
three-bedroom rental apartments.  Under an Extended Use Agreement with the 
Virginia Department of Housing and Community Development, 80% of the units are 
income and rent restricted at 60% AMI and 20% of the units are income and rent 
restricted at 50% AMI through 2024.  
 
 

3. The status of tenant engagement efforts.  
The owner, Community Lodgings, Inc. (CLI) has conducted four meetings with all of 
the residents and advised them of its intent to redevelop the property.  At each meeting, 
CLI has advised the residents that they will be required to move out of the building, but 
that CLI will provide relocation assistance and that all income-eligible residents will 
have an opportunity to lease apartments in the new building.   
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4. The status of tenant relocation planning efforts and outreach to the Landlord-Tenant 
Relations Board.  
CLI has had extensive communications with the current residents regarding 
relocation, but had no direct communication with the Landlord-Tenant Relations 
Board prior to the November 2, 2022 meeting of that Board.  At its November 2, 2022 
meeting, the L-TRB recommended approval of the proposed relocation plan. 
 

5. The number, type (rental/for-sale), size (number of bedrooms), level of affordability 
(percent of area median income), location, and length and terms of affordability of 
proposed CAUs.  
CLI proposes to income- and rent-restrict all 91 units in the building for a period of 
not less than 40 years. The proposed affordability mix is as follows: 

 
 

 
 
 
  

 
6. A description of existing and proposed affordable housing financing agreements with 

third parties (including the Department of Housing and Urban Development).  

Other than the Extended Use Agreement described above, there are no existing 
affordable housing financing agreements relating to the property.  As part of the 
financing of the new building, CLI expects to enter into affordable housing financing 
agreements with multiple parties, including Virginia Housing, the City of Alexandria, 
and the Virginia Department of Housing and Community Development.  The terms of 
those agreements are to be determined. 
 

7. An equivalency analysis that compares the value and location of CAUs proposed to be 
provided off-site to that of CAUs constructed on-site.  

Not Applicable 
 

8. A description of how proposed CAUs will be incorporated into the overall project to 
create a successful mixed-income community, including whether CAU residents will 
have access to amenities available to residents of market-rate rental units. 

Not Applicable 
 

9. Information on proposed phasing and implications such phasing would have on the 
delivery of proposed CAUs. 
It is expected that all 91 units will be delivered at or around the same time. 
 

  60% 50% 40% 30% Total 
One Bedroom 13 1 3 1 18 
Two Bedroom 39 3 10 3 55 
Three Bedroom 12 2 2 2 18 
Total 64 6 15 6 91 

















Payments Received Reference DSUP or Transation ID $ Amount

Grand Total

New Pledges / Project Name Developer Project Type $ Pledged

Restaurant Depot Amendment - Expansion JMDH Real Estate of Alexandria II, LLC Commercial $65,000

Restaurant Depot Amendment - Expansion Total $65,000

Grand Total $65,000

New Transaction(s) Fund Date Loan Closed $ Amount

Pilot Rental Assistance HTF 11/1/2022 -$6,332

11/15/2022 -$3,418

11/21/2022 -$6,100

11/23/2022 -$6,332

Pilot Rental Assistance Total -$22,182

Grand Total -$22,182

Financial Report
FY 2023 Affordable Housing Development Funds 

November Highlights
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Revenues 2022 2023
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun FY Total

Developer Contributions $31,236 $10,412 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $41,648

Developer Contributions - Braddock SAP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Multifamily Loan Repayments $3,339 $108,919 $3,339 $3,339 $0 $0 $0 $0 $0 $0 $0 $0 $118,937
New Revenue Allocated by City Council $10,779,115 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $10,779,115
FY Total $10,813,690 $119,331 $3,339 $3,339 $0 $0 $0 $0 $0 $0 $0 $0 $10,939,700

Commitments and Reservations

Fund / Project Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Housing Trust Fund
Braddock SAP $3,423,273 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,423,273
Pilot Rental Assistance $648,025 $0 -$28,282 -$6,100 -$15,850 -$22,182 $0 $0 $0 $0 $0 $0 $0 -$72,414 $575,611
Rebuilding Together Alexandria (RTA) $0 $50,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $50,000 $50,000

Housing Trust Fund Total $4,071,298 $50,000 -$28,282 -$6,100 -$15,850 -$22,182 $0 $0 $0 $0 $0 $0 $0 -$22,414 $4,048,884

Housing Opportunity Fund
AHDC - Arlandria Ph 1 $9,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $9,500,000
AHDC - Operating $0 $275,000 -$275,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
AHDC - Seminary $5,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,000,000
CHP - Witter Place $0 $400,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $400,000 $400,000
CLI - Elbert Avenue $0 $400,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $400,000 $400,000
EHIP $147,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $147,000

Housing Opportunity Fund Total $14,647,000 $1,075,000 -$275,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $800,000 $15,447,000

Balance 
Available

$9,814,700

The lifecycle of a project often spans more than a single FY. The “Start” column in the table below represents remaining monies already committed and/or 
reserved for a project on July 1 of the current FY.

Start Grand TotalFY Total
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